
 

 

 
Refresh your Leadership Skills! 

LEADS: Leadership Education for Advanced Development of Skills 

The Spring 2019 LEADS Training is designed for one full day of training.  Companies may register teams of 4 or individuals may 

register and then will be assigned to a team.  Please make sure that everyone on your team can commit to the entire day of training.   

Throughout the workshop Carol will be reorganizing the teams and individuals based for various exercises.  You will have some time 

to work together with your team members. The training is limited to the first 36 participants.  The sessions are open to anyone, so 

bring along a co-worker or friend! 

When:  Thursday, March 28, 2019 

Time: 8:30am – 4:30pm  Building and Leading High Performance Teams with Carol Graser, NextGen Leaders 

Teams are essential building blocks of organizations.  Unfortunately, many don't reach their full potential.  High performing teams 

can catapult an organization into a leading position in their industry or market.  Teams who can't plan and execute can drag an 

organization down. 

In the morning, we will focus on building great teams.  Our materials and exercises will be based on years of team development 

research and recent findings about high-performing teams. This workshop will guide you through creating ground rules and 

structure, building trust on teams, leveraging diverse thinking, and challenging each other. 

In the afternoon, we will focus on leading great teams.  People perform best when they have a great team leader and a respectful 

and supportive group.  This may be common sense, but it's not common practice.  It takes hard work to lead a high performing 

team.  We will practice leading with clarity and vision, leading team conversations, and inspiring and motivating each other on a 

team.  We will experience the concept of a team of teams, and the importance of a team not working as a silo in the organization. 

 

We welcome intact teams and individual team members to attend, as well as team leaders.  Our approach will be experience-

based, as we work in small groups to learn from each other about team behaviors, team norms, and best practices in teams. 

Where:  The Community Foundation of the Eastern Shore, 324 Belmont Ave, Ste 401, Salisbury, MD 21804  

Cost: $350 per team of four if one member is a dues paying Shore Leadership Alumni or current class member 

$450 per team of four if no one is a dues paying Shore Leadership Alumni or current class member 

$90 per individual who is a dues paying alumni or current class member 

$115 per individual who is not a dues paying alumni or current class member 

**A light breakfast, lunch and snacks will be provided. 

 

* LEADS is co-sponsored by the Community Foundation of the Eastern Shore, Inc. 


