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Alumni Newsletter Fall 2015

Developing Shore Leaders 
for 2016 and Beyond

Shore Leadership 2015 was an extraordinary year for Joe 
Thomas and me as we worked with an amazing group of 
leaders from across the Eastern Shore.  The leaders in the 
2015 cohort were diverse, curious, engaged, enthusiastic, 
and fun.  The programs at each of the locations 
showcased local strengths of the Eastern Shore and 
were, beyond a doubt, exemplary.  The volunteers who 
plan the programs each month and execute the delivery 
have done an outstanding service once again.

Based on recommendations from the previous year, we 
expanded the leadership focus by going deeper into 
leadership concepts and practical application.  We added 
a new leadership assessment that focused on measuring 
problem solving preferences regarding creativity.  The 
Kirton Adaption Innovation Inventory (KAI) gives insight 
into forming more effective teams and was administered 
to the class in May.  As we all know, creativity is among 
the most sought-after traits for 21st century leaders and 
organizations.  The KAI measures a ‘preferred thinking 
style’ for solving complex problems. Adaptive problem 
solvers prefer to build upon, improve, and modify 
established procedures while innovators prefer freedom 
to develop ideas in the absence of rules and procedures. 
Both contribute to creativity in different ways and 
understanding the differences contributes to higher 
functioning teams.  

Carol Grasser, Facilitator

We continued to focus on leaders’ self-awareness 
by using the Myers-Briggs Type Indicator (MBTI), 
Strengths Finder, and Emotional Intelligence 
assessment.  During the Orientation in April we 
used an outdoor survival challenge to understand 
team dynamics and different leadership styles.  We 
introduced leadership concepts with exercises 
that brought out the practical application of 
the concepts.  This led to deep and meaningful 
conversations and learning among the Shore 
Leadership cohort.  We welcome recommendations 
from alumni, current participants, the Program 
Committee and the Board to continue to raise 
the bar for the next class of Shore Leadership.   
Our intention is to make this the most impactful 

leadership development experience on 
the Eastern Shore of Maryland. 

SL  ANNUAL MEETING
December 9, 2015   |   8 AM

HELD at the Tidewater Inn, 101 E. Dover 
Street Easton, MD 21601, beginning at 

8AM. The meeting will include an update 
on the STRATEGIC PLAN for 2016 & 

beyond.  Alumni interested in attending 
should contact Susan Parenteau 

at susan@shoreleadership.org or                    
856-981-0754. The cost is $20 which in 

includes a hot breakfast. Sa
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Worchester Technical 
School Welcomes Leaders 
in September

The 2015 Shore Leadership class traveled to 
Worcester County in September to visit the 
Worcester Technical High School (WTHS).  
Students in the Culinary Program prepared a 
delicious breakfast and lunch for the group.  
Student representatives from each of the Career 
and Technology Programs at the WTHS manned 
displays and talked with the Shore Leadership 
class members about their courses and leadership 
development.  The students also gave a tour of 
the school and then Principal, Caroline Bloxom, 
talked about how the school is involved in 
the community and how they are preparing 

Shore Leadership Maps 
New Vision and Values for 
2016 and Beyond

Early in 2015, the board made the decision to seek 
guidance from an outside consultant to help the 
association plan for 2016 “and beyond”.  The board 
contracted with PMG Consulting, LLC, to facilitate 
these goals. Grant funds were requested and 
secured for this initiative through the Maryland 
Agricultural Education and Rural Development 
Assistance Fund. 

With the program reaching its 20th year, the board 
was seeking assistance to protect the program’s 
longevity, measure the program deliverables and 
evaluate the program’s success.  In April the board 
began Phase One of this process by participating 
in several planning sessions to solidify a new vision 
and value statement, develop a long-term plan to 
identify goals and tactics for outcomes and ensure 
the approved plan would transcend the current 
board of directors.  

all students to be career and college ready.  
Superintendent of Schools, Dr. Jerry Wilson, also 
spoke to the class about the challenges of education 
in the 21st century and how they are making a 
difference in preparing students for future careers.

After lunch, the class traveled back to Wicomico 
County to WorWic Community College, where 
they were greeted by the college president and 
Shore Leadership founder, Dr. Ray Hoy.  Dr. Hoy 
spoke about his love of the Eastern Shore and 
the role that community colleges play in helping 
people prepare for new or existing careers.  He 
talked about the challenges that the region and 
community colleges face.

Carol Graser then led a Leadership Session on 
Emotional Intelligence.  The class found that most 
of the attributes required in the workforce today 
are the interpersonal skills, not the technical skills.  
The class reflected on the day and stated that, like 
all of the previous sessions, “It was the Best one 
yet!”

cont ’d...

Deb Urry, Program Chair

Pay Early and Receive a $5 Discount 
If payment is made on or before December 
9, 2015 by mail or in person at the annual 
meeting, a $5 discount applies. 
Shore Leadership relies on the generosity of our 
sponsors & alumni to keep the SL program tuition 
affordable. Your Alumni Membership dues help to 
provide our current & future leaders with the same 
opportunity other alumni have experienced over the 
years. The annual alumni dues are $85 and can be paid 
by sending a check payable to Chesapeake Leadership 
Foundation, P.O. Box 517, Easton, MD 21601, or by 
paying at the annual meeting on December 9, 2015.  A
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Gerri McGuire & Debra Rich, Alumni Board
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A Message From the 
Board President

Just as the spring is a time for new beginnings, the 
fall season is one of reflection and thanksgiving. 
Your Shore Leadership board uses this season 
to reflect on the current year’s program and 
to give thanks to our facilitators, our program 
administrator, and our volunteers who work 
tirelessly to make our program such a success.  As 
you peruse this newsletter, you will read about the 

innovative changes incorporated into the 2015 program and the board’s efforts to ensure that 
Shore Leadership provides a meaningful opportunity for future participants.  Let us also extend 
our thanks to you, our alumni.  As we embarked upon a strategic planning project this year, 
many of you participated in surveys and/or personal interviews.  Your thoughtful responses 
provided insight and revealed opportunities for us to further strengthen our program and the 
organization. We’ve looked for ways to ensure Shore Leadership is a constant resource, not only 
while you are enrolled in the program, but also when you are in the alumni rank. Please provide 
us with the opportunity to formally thank you one more time this year. We invite you to attend 
our annual membership meeting on December 9, 2015. It is at this event that we plan to share 
the outcomes of your feedback: our vision, our mission, our goals and our plans to attain those 
goals. We know that you are committed to leadership and we are grateful that Shore Leadership 
has been a part of your professional  journey.

Gerri McGuire, Chair Alumni Board

Phase two of the strategic planning process 
will include board recruitment strategies to 
ensure the program has the right mix of skills 
to execute its strategic plan and to foster 
connections throughout the community for 
perpetual development of the organization 
as evolutions occur through normal board 
attrition.

The board will present to the Alumni Association 
at its December 9, 2015 annual meeting the 
results of Phase One of the strategic planning 
process and ask alumni for assistance in 
executing the new plan.  If you are a dues 
paying alumni we encourage you to participate 
in the annual meeting to hear more about the 
future of goals of the Shore Leadership program.  

G
raduation!

The Class of 2015 Will Celebrate         
at Graduation Dinner
December 2, 2015   |    6:30 PM    
The Graduation ceremony and dinner for  the 
Class of 2015 will be held at the Talbot County 
Country Club located in the Canterberry Room 
at 6142 Country Club Dr. Easton, MD 21601. 

Cash bar is available. Dinner starts at 7PM. The 
cost to attend is $60.00 per person. Please contact 
Susan Parenteau at sparenteau@comcast.net or 
856-981-0754, no later than Wednesday, Nov 25th 
if you plan to attend. Dinner options provided by 
email.

cont ’d...



Let’s keep in touch!  Shore Leadership alumni are encouraged to stay in touch with us and each 
other throughout the year. If your contact information has changed, please provide any updates to our Program Coordinator,     
Susan Parenteau: susan@shoreleadership.org.

You can always find out what’s new at Shore Leadership by visiting our website shoreleadershipmd.org.  Here                                   
you’ll find information about the current class, news of upcoming events, and other alumni-related materials.  

LIKE us on  
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P.O. Box 517
Easton, MD 21601

The Shore Leadership program is made possible with generous donations 
from our alumni and from businesses and organizations in our communities. 

As a sponsor of Shore Leadership, you showcase your commitment to 
educating our current and future leaders about key issues facing the Eastern 

Shore. 2015 year-long sponsorships are gratefully acknowledged on the 
Shore Leadership website, in the semi-annual newsletter publication, and 

other news and announcements throughout the year.

Benefactors ...........................................$1,500 - $2,000
Patron ...................................................$1,000 - $1,499
Full Session ............................................$500 - $999
Session Co-Sponsors ...............................$250 - $499

The patron sponsors, contributors, and donors that make the 
Class of 2015 possible include the following:

We Couldn’t Do It Without You!

If you or your business are 
interested in making a tax-
deductible contribution to 

Shore Leadership, or a special 
gift to the Mike Kilgus Tuition 

Assistance Fund, please 
contact Susan Parenteau at                          

susan@shoreleadership.org 
or visit us online today to 

make your donation at 
shoreleadershipmd.org!

Contributions can be mailed to:   

Shore Leadership Alumni Association,                     
P.O. Box 517, Easton, MD 21601.

Checks can be made payable to:

Chesapeake Leadership Foundation,                            
a 501(c)(3) tax exempt organization.

Easton Utilities, Pepco Holdings, Inc., Accounting 
Strategies MidAtlantic Farm Credit, Choptank Electric,                       

Tidewater Physical Therapy, & Sue Simmons.

219 south washington street

easton, md 21601
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