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In April we began a year-long leadership 
conversation with Shore Leadership 
Class of 2017. There are thousands of 
definitions of leadership.  All have in 
common:  accomplishing missions or 
solving problems (getting stuff done) 
and making people better, which is 
implied in all leadership. We want 
people to be not just more effective on 
the job but to be more effective and 
happier in their lives, their work, and in 
their community.

Reflecting back on the year’s journey 
in Shore Leadership, those two 
challenges have informed every month’s 
conversation, one way or another.  
Sometimes we engaged in self-discovery 
and sometimes practiced leadership 
techniques.  We started in April with 
an introduction to the key traits of a 
leader.  Our outdoor experience with the trek through 
downtown Easton brought the group together, helped 
them get to know each other quickly, and began the 
conversation about self-awareness, teaming, and how 
you show up as a leader.  Throughout the year, we 
included topics on What is a Leader; Leading with 
Strengths; Transformational Leadership; Emotional 
Intelligence; Creativity and Innovation; Coaching 
to develop others; Leading Change; and Adaptive, 
Resilient Leadership.

The key learning from this Cohort was shared on the 
last day of class. 
 

The list covers the breadth of the curriculum.

•Learned about oneself as a Leader through a myriad 
of assessments: MBTI (Myers-Briggs Type Indicator); 
Strengths-Finder, MLQ (Multifactor Leadership 
Questionnaire); Emotional Intelligence; Assessments 
on Creativity, including the KAI (Kirton Adaptive 
Inventory) and others.
•  Developed a Personal Mission Statement
•  Assessed one’s strengths and how to leverage that in 
the workplace
•  Emotional Intelligence.  How we create our own 
stories with very few facts and then continue to live with 
this old story.
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•  Coaching & Tools:  Listening skills, asking questions 
that spark new thinking, a process for mentoring 
and coaching others, and to initiate more individual 
conversations
•  Recognize the personalities of those with whom you 
work and their perspective – what they bring to the 
table
•  Leading Change: identifying where you are in the 
change process and how your team is reacting to 
change.

What’s next is the all-important question.  What comes 
after Shore Leadership? How can each shape their 
continuing personal development along these two 
lines:  How do I become a better problem solver, and 
how do I make people better by interacting with me.

The experience of Shore Leadership includes learning 
from community leaders in panels, facilitated 
discussions, but most importantly learning from 
interaction with the cohort mates.

The most important component in this leadership 
development is the Shore Leadership Class of 2017.  
How can you stay connected, continue to learn from 
each other, and make a difference as a group in your 
communities?

This Human connection is key to a healthy life.  Based 
on recent research, loneliness is one of the biggest 
problems we face in the workforce. This has become 
a significant leadership challenge, and is even more 
evident in a world where technology is replacing 
human interaction.  It’s a leader’s job to consider 
that part of your role is to be aware and be able to 
address loneliness in your workforce.  Loneliness has 
been identified as detachment from social support 
structures in the home, in the community and in the 
workplace. It is a leader’s responsibility to recognize 
and address this hidden factor that can derail good 
work and a thriving organization.  If there is one 
attribute to focus on, not often associated with a 
leadership competency, it is love.  You have to love 
what you do and love the people you lead. 

These Personal Mission Statements from the Class 
of 2017 reflect their commitment to their self-
development, their community, and to the world.

•  To appreciate my family, implement my faith and 
deliver determination.
•  To be kind to all; acknowledge the kindness and 
talents I see in others; relax and enjoy the ride.
•  To live a healthy, adventurous life and always 
reach out with an open hand to anyone in need of 
assistance.
•  To sustain determination, lead with integrity, and 
complete my life aspirations.
•  Engage fully in all endeavors for success is 
attained by lessons learned. Nurture positive 
relationships for they are invaluable when balancing 
life…
•  To positively impact family and model 
authenticity by leading with integrity.
•  To embrace growth with enthusiasm and support 
others to do the same.
•  Live with positivity and courage to be authentic.
•  To encourage positivity and gratitude and inspire 
others through integrity and love.
•  To envision, evaluate, and implement 
achievement. 
•  Inspire others, dream BIG, and always be 
authentic.
•  To practice empathy, live authentically, and 
discover inner peace.
•  To lead a purpose driven life that balances the 
obligations and duty of family, work, and passion 
projects.
•  To encourage, promote and support opportunities 
for others through generosity and giving.
•  Inspire commitment and promote trust.
•  To live Life with Intention. Embrace Plan B, and 
encourage others to make a difference.
•  To inspire others through examples of effective 
leadership.
•  To build community, seek growth, and live with 
purpose.
•  To Support, Prepare, and Value others with 
Sincerity. 
•  To positively impact others with a healthy balance 
of love, laughter and passion.
•  To lead by example through kindness, love and 
compassion.
 

Personal Mission Statements
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leader graduate from the program.

Donations and sponsorships can be 
made online at shoreleadership.org



Shore Leadership Class of 2017 
Graduates 23 Participants

The 23 participants of the 2017 
Shore Leadership Class completed 
their nine- month program with 
a final Graduation Dinner on 
November 28th at Suicide Bridge 
Restaurant.  The class members 
were from Talbot, Caroline, Queen 
Anne’s, Wicomico and Dorchester 
Counties and represented 
education, non-profits, financial 
services, government, agriculture 
and business.  

Members of the 2017 graduating class are: Leisl Ashby, Kathy Clark, Paul Hagood, Tom Hutchinson, Robert 
Kelly, Michael Kiko, Denise Lovelady, Kim Magaha, Beth Mathis, Gretchen Messick, Robin O’Brien, David 
Plotts, Maria Reichart, Candice Schroepfer,  Same Shoge, Lee Ann Shortall, Derek Simmons, Renee’ Stephens, 
Owen Sutherland, Sara Visintainer, Bob Weber, Tami Weber and Derek White.

During the nine month program the class learned and practiced a variety of leadership skills and visited 
different counties on the shore learning about agriculture, education, tourism, manufacturing, opioid 
epidemic and rural health, environment and legacy, and technology and workforce development.

Shore Leadership Chair, Debra Rich of Shore Bancshares, welcomed everyone to the graduation and 
stressed the importance of keeping in touch with fellow class members and connecting with other alumni.  
In coming Chair, Jim Crowley of Easton Utilities, gave a toast to the class, congratulating them on their 
accomplishments and encouraging them to stay engaged with Shore Leadership by participating in alumni 
events.

Derek White made a presentation on behalf of the class, to highlight what each class member learned 
throughout the program and the impact that each of the sessions had made on their personal or professional 
growth.  Dr. Joe Thomas, Leadership Facilitator, gave the graduation address highlighting the lessons 
reviewed during the year.



Special Thanks to our 2017 Program 
Sponsors:  University of Maryland Shore 
Regional Health, Ms. Sue Simmons, Shore 
Bancshares, Inc., Mid-Atlantic Farm Credit, 
F3 Tech and Bob Rich, Advisor at SVN 
Miller Commercial Real Estate, Easton.

Congratulations 
Class of 2017!

Stay Connected

Like us 
on Facebook

Join our Group 
on LinkedIn
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We encourage all alumni members to stay 
connected with other alumni by registering 
online.  By paying the annual alumni dues of 
$85.00, you will gain access to alumni contact 
information and discounts to alumni LEADs 
events offered in the spring and fall.  E-mail 
us at info@shoreleadership.org to request 
your online access ID. 

Save 
the 

dates!

Alumni Events 
Coming Soon...
  
•  Shore Leadership Annual 
Breakfast Meeting will be 
held on January 17th at 
the Eastern Shore Higher 
Education Center beginning at 8:00 
a.m.  To register for this meeting visit 
shoreleadership.org/events 

•  Spring LEADS Event (leadership 
development training) at the 
Community Foundation of the 
Eastern Shore on March 28, 2018. Two 
sessions will be held in the morning 
and afternoon. Watch for details and 
registration information by visiting 
shoreleadership.org/events


