
“I’ve spent a lifetime on the Eastern Shore of Maryland 
enjoying the beauty and quality of life and was still 
unaware of many of the outstanding programs, 
opportunities, and fantastic economic development, 
research, and educational programs taking place in its 
various nooks and crannies. Shore Leadership solved 
much of that mystery by bringing together leaders 
and introducing programs, activities, and businesses 
that are successfully sustaining our rural culture while 
keeping the Eastern Shore on the leading edge of 
technology.” 

John A. Dillman, III (’06)  
Upper Shore Regional Council

Requirements
Participants are required to attend the 
orientation and graduation. Full participation 
in the all-day sessions is also expected, with 
one full-day absence permitted. Although strict, 
these attendance requirements reflect the 
commitment necessary to receive meaningful 
experiences from your investment in the 
program.

Tuition
Tuition for the program is $2,400 plus a $150  
non-refundable application fee. A $200 
tuition discount is offered for members of 
an Eastern Shore Chamber of Commerce. 
Tuition covers the cost of the orientation 
retreat, facilitator, materials, and meals—with 
continuing education units available. Overnight 
accommodations and meals for the orientation 
retreat are included in the tuition. Full payment 
is due by March 31, 2010.
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Application Process

Applications are available at  
www.shoreleadership.org
or can be requested by emailing  
kathryn@shoreleadership.org

Completed applications must be received 
by December 1, 2009.

For additional information contact:

Kathryn Harrington-Hughes (’06) 
Coordinator 
PO Box 517 
Easton, MD 21601

Phone:	 410-770-9192 
Fax:	 443-433-0854 
E-mail:	 kathryn@shoreleadership.org

Life After the 
Shore Leadership 
Experience
the Shore Leadership  
Alumni Association 

The Shore Leadership Alumni Association 
provides connections with Shore 
Leadership graduates as a growing 
resource of dedicated and influential 
individuals with a demonstrated 
commitment to promote economic 
development and preserve the unique 
quality of life on the Eastern Shore. 

Members of the Shore Leadership Alumni 
Association also enjoy discounted special 
networking and educational programs 
sponsored by the Association throughout 
the year.
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Celebrating the Past… Shaping the Future



Develop Your Awareness of Regional Issues…  
Issues that affect you, your community and your business

Our participants engage in a broad range of experiences 

focused on the Eastern Shore as a whole - its people, its 

needs, and its services. Through face-to-face discussions 

with community leaders and experts from organizations and 

institutions helping to form the structure of our region, these 

class members will develop an in-depth understanding of the 

interrelationships, and complexities of the region. 

“The networking opportunities are vast and long lasting. The 
experience also forces you to stretch outside the ‘comfort 
zone’ of your own expertise into areas that may be unfamiliar. 
That’s a productive learning experience.” 

Karen B. Salmon, Ph.D.  (’99)  
Superintendent, Talbot County Public Schools 

Starting with a two-day overnight orientation, participants 

are guided through planned interactive experiences. During 

the seminars, participants broaden their communication 

and problem-solving skills. These learning experiences form 

the basis for a distinctive group identity unlike any existing 

development program. 

“I learned more about myself and the Shore in one year of 
Shore Leadership than in 50 years of living on the Shore” 

O. Allen Nelson (’97) 
Executive Director,  
Dorchester County Chamber of Commerce

Invest in Yourself and Your Future by Enrolling in the Program 

Make the decision now to invest nine days over the course of nine months. The program will kick off with  

a two-day overnight retreat in April 2010, and subsequent one-day sessions will be held monthly from  

May through December at locations throughout the Shore. Exact program dates and locations can be  

found at www.shoreleadership.org as they become available.

Developing Leadership 
the Shore Leadership Experience 
This insightful program provides executives and 
members of senior management from diverse 
locales and professions with the opportunity to 
learn more about the Eastern Shore community 
– our shared issues and opportunities – while 
they learn and develop their own leadership 
skills. 

Develop your Network 
Now in its 14th year, Shore Leadership 
Alumni includes leaders from the business, 
education, not-for-profit, government, and labor 
communities. Participants of each class are 
drawn from across the region and represent a 
cross section of professions providing you with 
a network that cuts across social, economic, 
occupational, and jurisdictional lines. Our Alumni 
return to their communities with a greater 
appreciation of regional issues and how these 
issues need to be addressed. 

Each session focuses on a topic of 
regional interest including:

•	 Legacy  
Our rich culture and history

•	 Technology  
Emerging trends and  
innovative solutions

•	 Economic Development  
The innovative approaches and 
people at work on this critical issue

•	 Community/Arts  
The rich tapestry of programs and 
resources provided in the area

•	 Environment  
The challenges of protecting 
our resources in a region 
with aquaculture, agriculture, 
manufacturing, and urban 
development

•	 Education  
The structure, the resources  
and challenges of our  
educational system

•	 Government  
A look at issues of the future, 
growth, development, and change 

“I was honored to be invited to participate as 
an inaugural member of Shore Leadership. The 
experience provided me an opportunity to build 
and expand relationships and resources to work 
on identified issues within our region. While I 
appreciate our unique differences, our shared 
values offer great potential for effective solutions.” 

Delegate Addie Eckardt (’97) 
Maryland House of Delegates, District 37B

“We found the program reveals hidden gems, challenging 
issues and fantastic opportunities that make our area 
unique. It’s a rich, rewarding experience that will not 
only help you personally and professionally, but will 
guide you in helping shape the future of our beloved 
Shore. We highly recommend it for all civic minded 
individuals.” 

Luis A. Luna (’00), Former Assistant Administrator 
US Environmental Protection Agency, 
Office of Administration and Resources Management 

Bonnie Luna (’05)  
Founder and Chairman, The Magi Fund, Inc. shore leadership


